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Article I - Name and Emblem 
 
 

Section 1. Name 
a.​ The organization shall be called Canada-Philippines Solidarity Organization 

(CPSO).  
 

Section 2. Emblem 
The emblem of CPSO shall be a kalamansi (Philippine lime) with a star in the middle, 
as illustrated:   

 
​  

 



Article II - Points of Unity 
 

CPSO is composed of non-Filipinos and Filipinos in Canada who are committed to 
defending people’s rights and supporting the national democratic struggle in the 
Philippines. We work to strengthen ties of solidarity and resistance between the 
Filipino people and people in Canada. 
 
As a solidarity organization, we are committed to building a progressive social 
movement with other global networks, community-based organizations, and 
concerned individuals engaged in the process of building a more peaceful, just, and 
democratic world. 
 
CPSO works to provide political, educational, and material support for the mass 
movement in the Philippines. We educate people in Canada about the grave human 
rights situation in the Philippines, including the semi-feudal, semi-colonial system at 
its root. We believe that imperialism, feudalism, and bureaucrat capitalism are the 
three basic problems of the Filipino people which have resulted in the systematic 
state repression of their collective struggles for their right to self-determination, as 
well as their economic, social, and political rights. 
 
We are committed to supporting the Filipino people in their search for justice, to bring 
forward their struggle to the rest of the world, and contribute to the realization of 
national democracy with a socialist perspective. 

 

 



Article III - Organizational Objectives 
 

Section 1. Goals and Objectives 
The goals and objectives of CPSO shall be as follows: 

a.​ To educate, organize, and mobilize people in Canada to build international 
solidarity with the people of the Philippines in their collective struggle against 
imperialism, feudalism, and bureaucrat capitalism, and for national 
democracy with a socialist perspective. 

b.​ To connect the historical and ongoing manifestations of semi-colonialism 
(indirect colonial control), semi-feudalism (unequal land ownership), and 
bureaucrat capitalism (puppet government run on the basis of 
self-enrichment) in the Philippines to the structural injustices faced by 
Filipinos and other oppressed communities in Canada.  

c.​ To engage in solidarity with community-based organizations supporting 
Filipinos abroad, who are mostly workers and women, displaced and forced to 
migrate overseas due to the labor-export policy (LEP) of the Philippine 
government, land grabbing in the countryside, lack of national 
industrialization, and human rights violations. 

d.​ To coordinate with community-based organizations in the Philippines and their 
overseas chapters who are struggling for a genuinely democratic and 
sovereign Philippines, such as but not limited to Karapatan (Alliance for the 
Advancement of People’s Rights) and Bayan (New Patriotic Alliance). 

e.​ To work with other individuals, organizations, and alliances serving the 
interests of the Filipino people. 

f.​ To build relations with human rights organizations, anti-imperialist 
organizations, and organizations promoting the rights of working class and 
oppressed peoples everywhere. 

g.​ To support the overall well-being and collective unity of existing and future 
members of CPSO. 

 

 



Article IV - Pledge 
 

I, [state your name], promise to advocate for people’s rights in the Philippines and for 
the rights and welfare of Filipinos abroad.  
 
I support the Filipino people’s movement for National Democracy with a socialist 
perspective, and vow to promote the rights of the working class and oppressed 
peoples all over the world.  
 
I will faithfully abide by and uphold the constitution and program of CPSO as well as 
protect its integrity and prestige.  

 

 



Article V - Membership 
 

Section 1. Members 
CPSO membership is open to non-Filipino allies of all nationalities and Filipino 
peoples, who agree to the principles, objectives, and goals of the Constitution, and 
are prepared to actively work towards the stated objectives. 

 

Section 2. Membership Process 
A person may become a member of CPSO after completing the following: 

a.​ Attend an orientation led by at least one (1) member of the CPSO. 
b.​ Join a meeting of CPSO. 
c.​ Collectively state the pledge with the meeting. 
d.​ Pay the first month’s dues as an initial membership fee. 

 

Section 3. Rights of Members 
Members shall have the right to: 

a.​ Be informed of and take part in any activities of  the organization, committees, 
and collectives. 

b.​ Take active part in decision-making, planning, and programming for the 
organization. 

c.​ Be informed of decisions made that affect the general membership. 
d.​ Express opinions and present suggestions. 
e.​ Be elected to their Coordinating Committee. 

 
f.​ Resign from the organization with a suitable explanation. 

 

Section 4. Responsibilities of Members 
Members shall have the responsibility to: 

a.​ Abide by the constitution, principles, goals, and programs of CPSO. 
b.​ Protect the integrity and security of the organization. 
c.​ Attend General Meetings. 
d.​ Pay monthly membership dues totalling $60 yearly (or less depending on 

financial situation). 
e.​ Attend educational and organizational meetings, collective undertakings, and 

other activities where cooperation is necessary. 
 

Section 5. Supporters 
Individuals who do not have the capacity to fulfill the rights and responsibilities of 
CPSO membership may become supporters of CPSO by participating in or 
volunteering for CPSO activities, events, and campaigns; receiving CPSO news via 
the organizational newsletter; and contributing material and financial resources.  
 
Supporters of CPSO do not have the right to: 



a.​ Vote in CPSO elections. 
b.​ Access CPSO records including its meeting minutes and financial reports. 
c.​ Access internal CPSO Google Drive Folders. 
d.​ Manage the website, social media, and other community outreach 

technologies, unless specifically authorized by the Coordinating Committee.



Article VI - Governing Body 
 

Section 1. General Assemblies (GAs) 
a.​ General Assemblies (GAs) are the conventions of general members.  
b.​ GAs are the highest authority for decision making within the organization, and 

their decisions are void by default when found to be in conflict with this 
document. 

c.​ GAs shall: 
i.​ convene to set the direction of the Organization; approve plans and 

programs;  
ii.​ elect officers to the Coordinating Committees;  
iii.​ recall, suspend, or expel their officers 

d.​ GAs shall meet no less than once per year.  
e.​ The date and venue of GAs shall be set by the Coordinating Committee.  
f.​ A special GA may be called at the request of two-thirds of the Organization’s’s 

membership.​  



Article VII - Coordinating Committee 
 

Section 1. Coordinating Committee (CCs) 
a.​ The Coordinating Committee (CCs) represents the membership of CPSO and 

is composed of elected members responsible for the ongoing function of the 
Organization. 

b.​ CC members are elected annually at a GA. 
c.​ CCs will at minimum consist of a Chair, Secretary, and Education Officer. 

Other positions may be created as needed (ex. Treasurer, Membership 
Coordinator, Committee Leads, etc.). 

d.​ CCs are responsible for scheduling General Meetings and local GAs, and 
ensuring decisions from these bodies are carried out. 

e.​ CCs are responsible for holding General Meetings at least once per month to 
gauge interest and direct participation in the initiatives agreed upon via the 
GA. 

f.​ CCs are responsible for making decisions between General Meetings and 
GAs. 

i.​ In particular, CCs may sign statements or letters on behalf of the 
Organization without consulting a General Meeting or Assembly. 

ii.​ Any actions taken by CCs made between General Meetings or 
assemblies must be reported at the following Meeting or Assembly. 

iii.​ Authorise any and all financial transactions on behalf of CPSO. 
 

 



Article VIII - Composition of the Coordinating Committee 
 

Section 1. Composition of the Coordinating Committee 
The CCs shall be composed of the following officers, with corresponding duties, as 
well as other positions as needed: 

a.​ Chair 
i.​ Convene meetings of the CC. 
ii.​ Represent the Organization 
iii.​ Guide the development of external relations of the Organization. 
iv.​ Ensure that work on local campaigns and projects is carried out. 
v.​ Perform other tasks assigned by the GA or CC. 

b.​ Secretary 
i.​ Ensure minutes are kept for meetings of the GA, and for General 

Meetings and committee meetings of the Organization. 
ii.​ Manage other organizational documents pertaining to the membership 

of the Organization. 
iii.​ Oversee the development of the Organization and its membership. 
iv.​ Manage financial responsibilities on behalf of the Organization in lieu 

of a specific position for such. 
v.​ Authorise any and all financial transactions on behalf of CPSO. 

vi.​ Perform other tasks assigned by the GA or CC. 
c.​ Education Officer 

i.​ Guide the development of internal political education of the 
membership of the Organization. 

ii.​ Keep track of the educational development of the membership of the 
Organization through the educational curriculum. 

iii.​ Perform other tasks assigned by the GA or CC. 
 

Section 2. Creating New Committee Roles 
In the event that new Committee roles are needed, the CC  is empowered to create 
new peer positions and hold elections to fill them. 

a.​ A unanimous vote by the existing Committee members is required to create a 
new Committee position. 

b.​ The Committee creating a new position must also unanimously agree whom 
amongst the existing membership should fill the position. 
] 

c.​ Finally, new Committee positions must be ratified by a majority vote of the 
General Assembly. 

d.​ Each Committee role should be functionally distinct from all other Committee 
roles. 

e.​ When creating a new position, the Committee can delegate existing 
responsibilities of other Committee members to the new position with a 
unanimous vote.  

f.​ Wherever the Coordinating Committee must come to consensus or 
unanimous vote, each Committee Member has one vote to cast. 



Section 3. Creating Deputy Committee Roles 
The Coordinating Committee members have the authority to create deputy 
committee positions to assist them in conducting their duties. 

a.​ Any individual Coordinating Committee member can select a deputy 
candidate from the general CPSO membership to assist in fulfilling their 
duties. 

b.​ The choice of candidate must be unanimously approved by the other 
Coordinating Committee members.  
 

c.​ Deputy positions must be ratified at the next General Assembly after their 
selection by the Coordinating Committee 

d.​ Deputy positions are not full Committee positions, and therefore do not have 
their own vote on issues where the Coordinating Committee must achieve 
consensus. 

e.​ Deputy positions carry the full authority of the Committee Member which 
authorised them. 

f.​ The Deputy can vote on behalf of or in place of their respective Committee 
Member in any capacity which requires their vote, and do not require approval 
to do so. 

g.​ A deputy officer will act in the position of their respective CC officer in the 
event of that officer’s resignation, death, expulsion etc. 

h.​ Such an event will require the CC to schedule a General Assembly as soon 
as reasonably possible to elect a new officer or ratify the acting officer. 

​
​
​
​
​
​
​
​
​
​
​
 
 
 
 
 



Article IX - Quorum, Voting, and Elections​ ​
 

Section 1. Quorum 
 

a.​ For GAs, quorum is 50% of active members of the Organization, where an 
“active member” is defined as a member who has participated in a General 
Meeting or committee meeting in the preceding 6 months and has not 
indicated their expected absence from the GA. 

 

Section 2. Voting and Motions 
a.​ At all Assemblies, members should strive for consensus, but final decisions 

on any matter (including elections) shall be made by majority vote (50% + 1 
vote).  

b.​ Amendments to the Constitution shall be made by a two-thirds consensus 
(66% + 1 vote) of the GA. 

 

Section 3. Elections and Term Limits 
a.​ Elections for the CC shall be held at the GA. 

 
b.​ Members may be elected to the same position in a CC for no more than two 

(2) consecutive terms (at most two years). 
 

Section 4. Attendance 
a.​ Members are expected to attend meetings in person whenever possible. 

 



Article X - Complaints and the Grievance Tribunal 
 

Preamble 
 
This article is very long in comparison to the rest of our Constitution. The previous grievance 
procedure made a number of assumptions, such as harm being committed by one member 
against another, and failed to account for past issues or contradictions arising between a 
CPSO member and a member of another organization. Because members wanted a more 
specific set of guidelines, informed by past shortcomings, the following sections are very 
detailed and somewhat bureaucratic. 
 
In this light, the procedures outlined here should be carried out with the ideological guidance 
discussed in Araling Aktibista (ARAK) and Gracie Lyons’ Constructive Criticism: A 
Handbook. The right ideological attitude is more important than the exact procedural details. 
 
What is the purpose of criticism and self-criticism? In the context of grievances, it is to 
combat liberalism and ensure a principled unity within CPSO, and to collectively transform 
the character, attitude, and ways of living of members so that they align with the points of 
unity of the organization. 
 
We all possess ideas, habits, and practices widespread in the current rotten society. 
Remolding ourselves from this cannot be accomplished in just a few hours or several days. It 
is a long, complex, and continuous struggle. Therefore we must be able to unite with our 
comrades in a spirit of criticism and self-criticism. 
 
Personal and collective transformation is based primarily on internal contradictions within an 
individual. They can be supported in remolding, but it cannot simply be imposed externally. It 
depends on the active participation of the person in question. 
 

Section 1: Definitions 
1.​ Complaint 

a.​ A complaint is a request for assistance with or intervention in a 
concern regarding a member, a group of members, or the wider 
organization. 

b.​ The concern must negatively affect the work, function, or security of 
the complainant, a member, a group of members, the wider 
organization, or the masses (or otherwise have the potential to do so). 

c.​ The request must follow an effort by the complainant to address the 
concern through criticism and self-criticism (CSC), except where 
conditions are prohibitive, notably if such an effort could cause harm to 
people involved. 

2.​ Grievance 
a.​ A grievance is a formal escalation of a complaint with additional 

requirements for investigation and reporting, as outlined in Section 3. 
b.​ In the context of a grievance, “griever” refers to the original 

complainant. 



Section 2: Complaints 
 

1.​ Bringing a complaint 
a.​ The complainant can be a member of CPSO or a non-member. 
b.​ A complaint by a non-member must be represented by a member of 

CPSO. 
c.​ The complaint must be brought verbally or in writing by a member of 

CPSO (either the complainant or their representative) to a member of 
the Coordinating Committee (or ‘CC’ henceforth). 

2.​ Handling of complaints 
a.​ The member of the CC receiving the complaint will seek out the 

following information: 
i.​ A summary of the concern 
ii.​ The names and affiliations of involved parties 
iii.​ A summary of steps taken so far to engage in CSC and the 

outcome of those steps 
iv.​ Any proposed resolutions 
v.​ Any potential conflicts of interest 

b.​ The CC will designate a mediator to work with the complainant, 
subject of the complaint, and as needed other involved parties, in 
order to resolve the complaint and determine the specific aims of 
mediation so as to establish when mediation is complete. 

i.​ The mediator can be a member of CPSO or a non-member. 
ii.​ The mediator must not have a bias towards the complainant or 

the subject of the complaint. 
iii.​ The mediator must be approved by the complainant and the 

subject of the complaint. 
c.​ The mediator is entitled to support from the CC as needed to facilitate 

or document meetings with involved parties. 
3.​ Timeline of a complaint 

a.​ A complaint is brought to the CC. 
b.​ Within 2 weeks, the CC should designate a mediator. 
c.​ Within 2 weeks, the mediator should hold at least one meeting with 

the complainant and the subject of the complaint. 
d.​ Within 2 weeks, the mediator, complainant, and subject of the 

complaint should determine resolutions to the complaint or otherwise 
next steps, such as requesting an extension or escalating the 
complaint to a grievance. 

e.​ Timeline extension requires agreement of the mediator and 
complainant and approval of the CC. 

4.​ Documentation 
a.​ Meeting minutes must be recorded and visible to the CC throughout 

the mediation process. 
b.​ A summary of resolutions or next steps must be reported to the CC at 

the end of mediation. 



c.​ At the discretion of the CC, and only with the approval of the 
complainant, a summary of the complaint and resolutions can be 
shared with the general membership. 

5.​ Roles and expectations 
a.​ Complainant and subject of complaint: To engage in CSC and carry 

out resolutions with principle and in good faith 
b.​ Mediator: To reach a consensus on resolutions with involved parties; 

to ensure that the principles of CSC, fairness, and accountability are 
upheld during mediation 

c.​ CC: To designate a mediator; to monitor the status of mediation; to 
provide the mediator with support as needed; to ensure that 
resolutions from mediation are carried out 

 
Section 3: Grievances 

 
1.​ Escalation of a complaint to a grievance 

a.​ A complaint can be escalated to a grievance if it is determined that the 
complaint procedure is inadequate and that more formal investigation 
and reporting are needed to reach a resolution. 

b.​ Escalation requires approval of the CC or a GA. 
c.​ Escalation can occur at any stage of the complaint procedure. 

2.​ Handling of grievances 
a.​ The CC will designate a grievance tribunal to conduct an investigation 

and recommend potential resolutions. 
b.​ The CC will provide the grievance tribunal with documentation from 

earlier complaint procedures, including relevant background 
information, contacts, and avenues for investigation. 

3.​ Formation of the grievance tribunal 
a.​ The CC will appoint members of the grievance tribunal, taking into 

account conflicts of interest described in the grievance. 
b.​ Members of the grievance tribunal must be advanced members of 

CPSO with at least one year’s standing. 
c.​ The number of members of the grievance tribunal who are members 

of the CC should be kept to a minimum to ensure normal functioning 
of the CC during the grievance process. 

d.​ The griever is entitled to a non-voting representative on the grievance 
tribunal. The representative must be a member of CPSO. 

4.​ Tasks of the grievance tribunal 
a.​ Investigation 

i.​ A primary task of the grievance tribunal is to interview parties 
to the grievance, as well as any witnesses to incident(s) in 
question, to establish which facts of the incident(s) are 
accepted and which ones are contested. 

b.​ Interim reports 
i.​ The grievance tribunal will summarize interviews, meetings, 

and other steps in the investigation in interim reports to the 
CC. 



ii.​ Interim reports will not be disseminated beyond the grievance 
tribunal and CC, but the status of a grievance may be 
discussed at general meetings. 

c.​ Final report 
i.​ Upon completing its investigation, the grievance tribunal will 

draft a final report outlining the grievance, accepted facts, 
contested facts, findings, and recommended resolutions, 
including a timeline of known events, and submit this draft to 
the CC for review. 

I.​ Possible resolutions include a rectification program, 
suspension from committees, removal from the CC, 
suspension of membership, and expulsion from CPSO. 

ii.​ The CC will review the draft, and the grievance tribunal may 
address review comments with revisions. 

iii.​ The grievance tribunal will disseminate the final report to the 
general membership and arrange that it is discussed by 
members in a structured way ahead of any resolution. 

d.​ Assessment 
i.​ Once resolutions of the grievance are decided, the grievance 

tribunal will arrange and attend an assessment meeting. 
I.​ The purpose of the assessment meeting is to assess 

the grievance and improve handling of future 
grievances. 

II.​ The assessment meeting must be open to the general 
membership, and members not able to attend must be 
allowed to share comments in writing or through 
another member. 

5.​ Resolution of a grievance 
a.​ Resolutions of a grievance are decided by the vote of a GA. 
b.​ Resolutions are not limited to those recommended by the final report 

of the grievance tribunal. 
c.​ An advanced member of CPSO appointed by the CC will support 

parties to the grievance in carrying out resolutions. 
d.​ Contradictions relating to resolutions (for example, if resolutions are 

not carried out) should be handled first through CSC. 
6.​ Timeline of a grievance 

a.​ A complaint is escalated to a grievance. 
b.​ Within 2 weeks, the CC should form a grievance tribunal and transfer 

necessary documentation. 
c.​ Within 8 weeks, the grievance tribunal should complete an 

investigation and submit a draft final report to the CC. 
d.​ Within 2 weeks, the grievance tribunal should disseminate a final 

report to the general membership and the CC should announce a GA, 
giving 2-4 weeks notice. 

e.​ Timeline extension requires agreement of the grievance tribunal and 
griever and approval of the CC. 

7.​ Documentation 



a.​ Meeting minutes must be recorded and visible to the CC throughout 
the grievance process. 

b.​ Additional requirements for reporting are outlined in Section 3, point 4 
. 

8.​ Roles and expectations 
a.​ Griever and subject of grievance: To present their understanding of 

the grievance and all relevant information to the grievance tribunal, to 
the best of their ability; to engage in CSC and carry out resolutions 
with principle and in good faith 

b.​ Grievance tribunal: To investigate the grievance to the best of its 
ability; to report on its activities and findings and recommend 
resolutions; to share and discuss its final report with members 

c.​ CC: To form the grievance tribunal; to monitor the status of the 
grievance; to provide the grievance tribunal with support as needed; to 
organize a GA for the purpose of deciding on resolutions; to ensure 
that resolutions of the GA are carried out 

9.​ Disclosure of past grievances 
a.​ Final reports of grievance tribunals must be visible to all members of 

CPSO, for as long as they are members of CPSO, hence without 
regard to when they became members. 

b.​ There is no formal procedure for disclosing past grievances to current 
members of CPSO. 

c.​ Members of CPSO should engage openly about past grievances when 
the topic arises, reviewing and discussing reports as needed. 

d.​ Members of CPSO should strive to respect the democratic decisions 
of past GAs, barring significant new information warranting reopening 
of a grievance. 

 



Article XI - Amendments 
 

Section 1. 
a.​ This Constitution may be amended, altered or repealed by two-thirds vote at 

the GA.  
b.​ A quorum must be present in this process.  
c.​ A formal notice and copy of recommended amendments must be sent to the 

CC prior to the GA. 
 
 
 
 

Article XII - History of this Document 
 
-Ratified and adopted on December 1st, 2020 
 
-Amended by unanimous decision on December 19th, 2020​
Article VII, Section 2, Subsection f, point iii was added: 
“Authorise any and all financial transactions on behalf of CPSO” 
 
-Amended by unanimous decision on March 27th, 2021 
 
Article VIII Section 4. 
Add new sub-point 
d. Deputy positions must be ratified at the next Chapter General Assembly after their 
selection by the Chapter Coordinating Committee 
Add new sub-point 
h. A deputy officer will act in the position of their respective CCC officer in the event of that 
officer’s resignation, death, expulsion etc. 
Add new sub-point 
i. Such an event will require the CCC to schedule a Chapter General Assembly as soon as 
reasonably possible to elect a new officer or ratify the acting officer 
 
-Amended by unanimous decision on February 7, 2026 (with changes approved at 
prior GA on January 26, 2025) 
 
Removed all references to “Chapter” or “National” bodies, and updated language to 
accurately reflect organizational structure throughout the constitution. 

●​ Removed Article IX: Chapters 
Articles X-XIII were renumbered to adjust for removal of Article IX.  
Article X: Grievances was updated to reflect a new grievance process voted upon at the 
previous GA.  
Table of contents was revised to reflect these changes to Article numbering. 
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